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V.I.P. COAL CREEK STATION TOUR
This past July, American Peat Technology (APT) and Mille Lacs
Energy Cooperative (MLEC) took to the skies for a day trip to
Coal Creek Station in North Dakota. Each year, MLEC has the
opportunity to offer a V.I.P. tour of the plant to one of our key
account members. American Peat Technology is the second
largest account within MLEC territory, behind the Grand Casino.
The group included Dave Schaeffer, Karl Erdman, Roger Sorben,
Doug Green, and Matt Osvold of APT, accompanied by MLEC
employees Jeff Peysar, Tony Anderson, and Scott Nutting. Upon
arrival, the staff gave an in-depth tour of Great River Energy’s
Coal Creek Station, DC Converter Station, Blue Flint Ethanol
Plant, and Falkirk Mine.

“It was great to see how much environmental protection
was in place to produce clean energy. Even the waste
left over from the combustion process is turned into a
valuable product utilized in making cement roads by
the state highway department.”
—Roger Sorben
MLEC guides a trip to Coal Creek Station every other year.
This low cost trip is open to all MLEC members and includes
lodging, transportation, and most meals. Be on the lookout for
trip details in 2021!

“It was a pleasure touring the facility and I would
recommend anyone invited to participate and enjoy.”
—Karl Erdman
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DUAL FUEL BACK UP
Dual fuel is a controlled heating program that’s offered at a reduced electric rate. It can be shut off
for up to 12 hours at a time. The program helps control electric demand during peak usage periods,
which is why the reduced rate can be offered. It’s also why an adequate backup system is required.
During the heating season, the electric heat portion of you dual fuel system could be controlled up
to a maximum of 400 hours, however this is rare.
If you’re on Dual Fuel, check the electric and non-eletric(dual) parts of your heating equipment now.
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Check Points
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Questions or concerns?
MLEC’s Board of Directors
represent you!

hharms@ mlecmn.com

Check the fuel tank. It’s always a good idea to go into the season with a full or nearly full tank.
Your oil or propane equipment will be expected to run for hours at a time during periods of
severely cold weather or when the demand for electricity is high.
Operate the electric heating equipment to be sure the system responds to a “call for heat” from
the thermostat.

3.

Operate the oil or propane system also to be sure the system responds to a “call for heat” from
the thermostat.

4.

Have your gas or oil furnace/boiler checked periodically by a professional HVAC contractor. For
cold weather, there is nothing better than knowing your Dual Fuel heating system will work as
it should.
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You can see if we will be controlling on a daily basis by going to
website: www.mlecmn.net and in the upper right-hand corner
select “Load Control”. Otherwise contact us at (218) 429-0432
with any questions on your Dual Fuel Heating system.
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mreem@mlecmn.com

Sarah Cron - CEO
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Find minutes from
MLEC Board meetings at:
http://www.mlecmn.net
under My Co-op
This newsletter is the voice of
your tax and interest paying
RURAL ELECTRIC COOPERATIVE,
an organization which was
formed to supply you with
low-cost, dependable electricity
when other sources failed to do so.

Managing Editor: Kassie Kokesh,
Communications Specialist

RELAY FOR LIFE
MLEC has participated in various Relay for Life fundraisers.
Our main office has raised funds through Denim Days where
employees donate quarterly to wear jeans on Fridays. In the
second quarter of 2019, employees donated $390 and MLEC
matched $300 for a total of $690. The Annual Bake Sale was
held at the end of June and raised $864. On July 19th, a team
of MLEC employees and their family members participated in
the Aitkin County Relay for Life event. Volunteers walk along an
illuminated path to support those we have lost to cancer and

those who are still fighting. MLEC was featured as the second
place team contributor. This year, the MLEC Energizers Team has
raised $6,706.46 for cancer research! We feel it is important to
support our local Relay for Life event since cancer is something
that affects so many of us in our personal lives and community.
Thank you to all who support this wonderful cause!
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SMALL SAVINGS MAKE BIG CHANGE
MLEC is working hard to keep costs down for member/owners.
Dear Member,
Not long after I accepted my position with MLEC, we implemented a rate adjustment
for all member rate classes. This rate adjustment was based on a cost of service study.
A cost of service study takes a detailed look at an electric cooperative’s cost of doing
business and ensures that all rate classes are paying their fair share of their costs
based on their usage. As you can imagine, the cost of doing business for an electric
cooperative by a residential consumer is vastly different than that of a commercial or
an industrial consumer.
So, where do our costs come from? Approximately 60% of MLEC’s cost of doing
business goes directly to Great River Energy to pay for our wholesale power bill. The
second largest cost of doing business goes to paying for our employees to run the
cooperative and keep your lights on. That does not leave a whole lot of room to find
big savings for you, our member-owner. Good thing your MLEC staff is creative!
So, what have we been working on? We have been chipping
away at the small cost reductions and revenue recoveries that
are actually adding up to savings. Our Accountant has been
educating MLEC employees on how and where they account
for their time. Time can either be recorded as a straight
expense or a capitalized asset, depending on the project
they are working on. This simple change has increased our
monthly capitalized labor, ultimately increasing our
net margins.

“So, what have we been working on? We
have been chipping away at the small cost
reductions and revenue recoveries that are
actually adding up to savings.”
Our Marketing and Member Services Manager has changed
the way we print and send out this Outlet newsletter. We
switched printers and are now sending the newsletter with
our monthly bills. This simple change is saving us roughly
$50,000 annually.
Our Right-of-Way department removed one of two thirdparty vendors from our right-of-way clearing process. This
vendor has been critical for the last two years, helping MLEC
create a plan to reclaim our over-grown and unmaintained
right-of-way. We now have a plan in place that will be able
to accelerate phase one of the reclaiming process and start
a plan to move right-of-way maintenance back into the
hands of internal MLEC employees. This process has greatly
reduced outages and will ultimately become a cost reduction
for MLEC.
What is our next small plan? When a member applies for
electric service (new construction or moving into an existing
home) MLEC employees spend up to two hours processing
paperwork and making phone calls to process the request.
Sometimes, the new services do not get built, or the applicant

Sarah Cron
CEO

does not move into the existing home. These are costs that
are not recovered, yet must be borne by you, our member.
Beginning January 1, 2020, MLEC will begin charging a
one-time, non-refundable $25 new account set up fee for
each application. With approximately 1,400 new service
applications and existing electric service transfers each year,
that will recover over $35,000 in direct costs.
How does this relate to your rates? Each month, your MLEC
bill shows two power cost adjustments. One wholesale
(Great River Energy) and the other is from MLEC. They reflect
the difference in our costs, and what we need to collect in
order to pay our bills. In the first seven months of 2019 your
MLEC power bills have reflected four months of power cost
adjustments that have been a credit on your bill. While the
credit is not large, it is proof that the small things we are
doing internally are having a small, yet positive, impact on
your power bill.
For the rest of the year, and looking into 2020, we have some
large capital expenses to begin planning for. Rest assured that
your MLEC team will continue to look for the small ways we
can continue to control internal costs and recover revenues
in an attempt to have a positive impact on your monthly
power bill.

Till next month,
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LET’S DISH
SEND US YOUR RECIPES!
We’ll credit your account $10.00
if it’s printed in THE OUTLET
MAIL TO:

Kassie Kokesh
Mille Lacs Energy, P.O. Box 230
Aitkin, MN 56431

OR E-MAIL:

kkokesh@mlecmn.com

Thank you to Brenda Raiche of Aitkin
for sharing this month’s recipe.
HAWAIIAN ROLL HAM SLIDERS
2 pkg Hawaiian sweet dinner rolls
1 pkg deli sliced ham, 16 oz.
12 slices Swiss cheese
1/2 cup butter, melted

1 Tbsp poppy seeds
1 1/2 tsp Worcestershire Sauce
1 1/2 tsp Dijon mustard
1 tsp onion powder

Slice the rolls in half and place the bottoms in a baking pan. Layer the ham and
cheese on the rolls and place the tops. Combine butter, poppy seeds, mustard,
Worcestershire, and onion powder in a saucepan and mix well. Drizzle over rolls and
refrigerate until butter is firm or overnight. Cover the pan with tin foil and bake at 350
degrees for 30 minutes. Uncover the pan and bake for an additional 2 minutes. Serve
warm or cold. Enjoy!

COMMITMENT TO COMMUNITY
Participating and giving back within our community is all part of being a cooperative. MLEC has been busy this summer
volunteering, raising funds, and participating in local festivities. Thank you to employees, board members, and friends/family for
supporting MLEC and our community!
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Regular office hours are
Mon-Fri 8:00 to 4:30

WE NEED
YOUR HELP!

927-2191 or
800-450-2191 (toll free)
48 hours before you dig
Dial 811 - Gopher State
One Call.or log on to:
www.gopherstateonecall.org

Our recipe box is getting low!
Send in your favorite recipes
for a chance to win a $10
credit on your electric bill.

Then contact a licensed electrician
to locate your secondary wires.
MN Electrical Inspectors
Aitkin County &
South East Crow Wing County
Mike Wenzel 218/270-2265
Northern Crow Wing County
Bradley Rasmussen 218/543-1023

Send recipes to:
kkokesh@mlecmn.com
Mille Lacs Energy Coop
Attn: Kassie Kokesh
36559 US Highway 169
Aitkin, MN 56431

Mille Lacs County
Tim Emery 320-692-4104
Off-peak and dual fuel system
consumers should call an
electrician or heating contractor for
service or repairs.
Find load control schedule at
www.mlecmn.net under Quick Links.
Visit our website www.mlecmn.net
E-mail us - mlec@mlecmn.net

Second Quarter
Mille Lacs Energy Cooperative

Comparative Operating Statement

for the Quarter Ending June 30, 2018 & June 30, 2019

2018

2019

13,371,038
7,869,266

14,070,104
7,910,866

553,208
871,399
393,214
336,544
776,287
2,930,652

448,497
1,248,736
435,444
255,114
810,315
3,198,106

TOTAL OPERATIONS EXPENSE

10,799,918

11,108,972

DEPRECIATION
TAX EXPENSE
INTEREST ON LONG TERM DEBT
INTEREST EXPENSE-OTHER
OTHER DEDUCTION
TOTAL COST OF ELECTRIC SERVICE

972,777
1,320
590,037
1,920
1,102
12,367,074

1,008,104
1,330
695,360
3,300
1,476
12,818,542

OPERATING MARGINS

1,003,964

1,251,562

NON OPERATING MARGINS-INTEREST
NON OPERATING MARGINS-OTHER
GENERATION & TRANSMISSION CAPITAL CREDITS
OTHER CAPITAL CREDITS
NET MARGINS

92,771
(42,458)
107,903
1,162,180

122,385
(31,221)
78,776
1,421,502

OPERATING REVENUE
COST OF PURCHASED POWER

The XStream Fiber connection
charge is now only
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$

WANT BETTER, FASTER,
LOCAL INTERNET?
MLEC is bringing Fiber-to-the-Home Internet to
more members! We are expanding our XStream
Fiber project to the Farm Island Lake area.

SIGN UP TODAY! CALL 218-429-0433
This is the only way to guarantee that you will get
the fiber built to your home during construction.

DISTRIBUTION EXPENSE-OPERATION
DISTRIBUTION EXPENSE-MAINTENANCE
CUSTOMER ACCOUNTS EXPENSE
CUSTOMER SERVICE AND INFORMATIONAL EXPENSE
ADMINISTRATIVE AND GENERAL EXPENSE
TOTAL OPERATING COSTS

SURVEY NOTICE
Your thoughts and opinions about Mille Lacs Energy Cooperative help us
to serve you better. In October, MLEC will be working with National Rural
Electric Cooperatives of America (NRECA) Market Research Services to
complete a member satisfaction survey.

What you should know:
The survey will be short.

The deadline for the 2020 Photo
Calendar is quickly approaching!
Submit your photos by October 28th for your
chance to be featured in the calendar and win
a $10 credit on your electricity bill! To view
the photo guidelines, visit our website at
www.mlecmn.net/photo-contest
FREE FIRST MONTH & INSTALLATION
Limited time offer - CALL TODAY FOR DETAILS!
218-429-0433 or 800-497-5310
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NOW UP TO

It will be by both phone and email.
People are randomly selected and not everyone
will be contacted.
Calls will be coming from area code 844 or 712
We are not trying to sell anything.
All information is confidential and only reported
in total.
If you are contacted, we would appreciate a few minutes of your time to
share your opinions. This will help us make decisions that benefit you,
your family, and your neighbors. Thank you!

Mbps

SYSTEM-WIDE
METER UPGRADE

Unlimited data plans

Satellite Internet
available just
about anywhere

MLEC is in the process of making
a substantial investment in
infrastructure, building one of
the most technologically advanced
power control systems. MLEC plans
to implement AMI and install an
MDMS throughout 2019. The new
meters will improve reliability
and give you more tools and
opportunities to manage and
save energy.

FOR MORE INFORMATION
(218) 927-2191 • (800) 450-2191 • www.mlecmn.net

MILLE LACS ENERGY COOPERATIVE
36559 US Highway 169, Aitkin, MN 56431 • (218) 927-2191 / (800) 450-2191 • www.mlecmn.net
Mille Lacs Energy Cooperative is an equal opportunity provider and employer.

